4                         THE   START

important a venture; and at first the decision was against it,
but we hesitated and were lost. Then followed the problem
how to reach the goal. The island belongs to Chile, and the
only regular communication, if regular it can be called, was
a small sailing vessel sent out by the Chilean Company, who
use the island as a ranch ; she went sometimes once a year,
sometimes not so often, and only remained there sufficient time
to bring off the wool crop. We felt that the work on Easter
ought to be accompanied with the possibility of following up
clues elsewhere in the islands, and that to charter any such
vessel as could be obtained on the Pacific coast, for the length
of time we required her, would be unsatisfactory, both from
the pecuniary standpoint and from that of comfort* It was
therefore decided, as Scoresby is a keen yachtsman, that it
was worth while to procure in England a little ship of our
own, adapted to the purpose, and to sail out in her. As the
Panama Canal was not open, and the route by Suez would be
longer, the way would lie through the Magellan Straits,

Search for a suitable vessel in England was fruitless, and it
became clear that to get what we wanted we must build. The
question of general size and arrangement had first to be settled,
and then matters of detail. It is unfortunate that the precise
knowledge which was acquired of the exact number of inches
necessary to sleep on, to sit on, and to walk along is not again
likely to be useful. The winter of 1910-11 was spent over
this work, but the professional assistance obtained proved to
be incompetent, and we had to begin again ; the final architect
of the little yacht was Mr* Charles Nicholson, of Gosport, and
the plans were completed the following summer* They were
for a vessel of schooner rig and auxiliary motor power The
length over all was 90 feet, and the water-line 72 feet; her
beam was 20 feet. The gross tonnage was 91 and the yacht
tonnage was 126.

The vessel was designed in four compartments, with a steel
.bulkhead between each of the divisions, so that in case of
accident it would be possible to keep her afloat. Aft was the
little chart-room, which was the pride of the ship. When we
went on board magnificent yachts which could have carried
our little vessel as a lifeboat, and found the navigation being
done in the public rooms, we smiled with superiority. Out of